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ecreation & Parks
Association

CTIVE . . .
qmmve Six Competencies Required for

Understands,
demonstrates and
exerts influence by
building trusting
relationships.

Applies community ung;:;aizer:unal
development :
planning strategies. and p:lrtfe';ssmdnal
growth an
development.
ACE Leaders are those who
embrace the role of a community
leader committed to building
Has the ability to work active, creative and engaged
proactively to promote _ el
Tecreation, parks, sports, communities $ L Utilizes a proactive
arts, culture, and heritage , $ system thinking/
as services that deliver ﬁ\“@% holistic approach.

essential benefits.

*0

Places a priority on
engaging and cultivating
community ownership
and responsibility.
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By far the greatest and most admirable for
that needed to plan human communities.
eek philosopher

HIRUH ZH EHJLQ«

Planning what is #

Why is it so important today?

$SFWLYLWLHV 2XWFRPHV DQG ,PSDFWV«2K P\

145068 )B)*%+$, " HSH+-.)."0/$

0%'12)$3*4$, " #$%&'((.(,$*+&%)$1"
5'6+$+&7).8+$#9+'5)$-"5+$197+/
Lester Robert Bittel (b. 1918), writer
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Competency Area

Indicators to help you
understand what encompasses
this competency.

1= 1AM NOT
AT

ALL LIKE
THAT

10 =1 AM 100%
LIKE THAT

6. COMMUNITY
DEVELOPMENT
PLANNING

A Community Leader:
Has the capacity
to implement a
community
development
planning
approach.

e | can articulate the beliefs and
philosophy of community
development.

1.2 3 4
10

e | promote the importance of
planning in the development and
implementation of all initiatives.

e | advocate a community
development approach to
planning as typically the best
approach for service delivery
(helping people to help
themselves).

e | can facilitate the development of
various types of plans i.e.
community strategic planning,
municipal sustainability plans,
master plans, feasibility studies,
organizational strategic planning,
operational reviews, land-use
plans, project plans, event
planning, funding proposals.

e | apply a diverse and
sophisticated set of facilitation
models, skills and techniques.

e | can apply strategies for igniting
and engaging others in the
planning process.

e | canimplement appropriate
research tools.

10

e | can apply strategies for
measuring both outcomes and
process.

10

e | can apply a variety of facilitative
techniques to assist in the
development of a vision, purpose,
values, outcomes, strategies,
budgets, action plans.

$%&'($.)$'$&.)1$";$-1."()$'99'(,+#3.($3*'1+8+9%)+< -
'-* +8+%'($"=>+-1.8+fohn Argenti , author and founder of the Strategic Planning
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ecreation & Parks
Agsociation

\gnite and Invite
others to Participag,

A Planning Framework
Using a Community
Development Approach

Pose Create Vision,
Values, and principles

o e

vday

"#'$%& AP H()*+H#E&, &- . [#"O#12'+HBOR#"'0#45%,6
- Eleanor Roosevelt
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1. Ignite and invite

2. Share strengths and successes

3. Research your commupwit

4. Define priorities

5. Engage others who need to be involved

?2:$4"7$'9+3%&'((.(,$;"9%$'$4+'9@3%)"3$9.-+
%&'((.(,5;"99' $#+-"#+@3%&'(1$519++)AS.;$4" 7S 9+$%&(
&.;+1.5+@$+#7-'1+$%€n8se Proverb
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time together has been a wagtke only way to improve is for each one of us to make a
commitment to take action, to do somathito change something.

Your Name: Date:

Objective
To improve

Action Stepsto Improve Dateto Complete

agrwnhE

Potential Obstacles

Support / Resources Needed

Accountability Partners

Your Signature:




